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Funding networks

Beiut-based FFA Private Bank signed 2 dedl
in =014 funcing Sermsom’s exXpans onin
the U5 The dealartizipemed 200 cutles In
2020 linduding franchises). through a first-
round LS04 millicn fund and ad diticrzl
LS s rullion i khe seoond round. Julen
Krebbaz. director. head of coporate &
imvestiment banking, -evealed thatthe brand
bas beendang really weal intha s | he
first few restaurants heve openad in blaw
Yorand the second round of funding
willtake place atthe end of SUMIrear, to
Continue expansion plans

Khabbaz said thet FE funds hieve aways
beern willing to irvest in hospizalivg but it
dll deperid s o b yoond thig desdl s, the
retiurnsand the balanced risk. "Furds wiould
not ook into standalane restsurarts for
e Iple, bt s oubd ookt Frospislizy
Companies thathave numero.ds branches
ar different chsins of restauraTts, of even
F&B Clusters”

He expldinigd thidh as dr invessrrernt
bank, thair work inclides advising on
and stro cturing transactions for Cients,
Fiiri iy thierr for eithier selinng & Con sy
ar-raisirg fund s corducting a private
placemant). Each transaction is different
il interr il rates of retur RR) vy for
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CHANGING
FACE OF
FUNDING -

Fol.owing the globa. financial Zrisis. banks have
ceded their fundng power o funds, private
equity (PE firms and financial nstitutons, These
furnids, il ke bar ks, grant bighier cetlinng-loans,
mentorsh o, networ<ing ard coaching, 25 well as

every Uil Huw ey B, s 1 1=y brusin g s
hospitality bas its risks "Hospitality is
defiritely interesting, but it is & question of
fiiditng the srdrtest J=al”

Adding corperate governance and
disciplina

Last septarmber. Emerging | rvestnent
Partrer s EIRY, arir cur e ts Tirst
investment inthe Lebenese market,
acguiringa mejority skake i1 Weature
Grouprs Thig Backlard Halsorigh, = FEE
Clustar with over 20 diferent concepts. [P
is SN TFVESEIMIEITE Marsgenant structl e,
galalblished in 2014 by Lhe Sheqi groug
and Generation Alfa, together with Wasbdm
Heneine and Karir Burtar. EIP's objectve
is Lo sl i aig b greewt, mediuim
artarprises with regional exparsion
prospacts inCiverse sectors in the Levant,
Morth &fica snd seleced Alrican ceunliiss.
Burb i sl th et co-furicicong The Back var
assured the compan's ke anthea
Lebanase entrepranautial spirit. Acsordng
I Hensine, Lhe Concepl’s sSUCoass was

hig hhy articipated, The outlet: weara £y
lemsad way before tha clustar's apaning.
Thisdenrensiratss Lhe strength of e
concept and zhe market danmand.” Burbani
said shatthis cluster meodel is sl ey new
L L markel anes appeals Lo Lhe currenl

clermale By b ol tin i, vt aut bl i
F&E bands EIP lessenad itsrisk for The
Backyard Thecompary alss aims to
Ficpalieate this rrclel o peyionl level,
Project fessibilty stidi=s ate Lndenagy in
Egypt. Migeria and alsewhens.

&35 a qrowtn cazital provid er, EIRdrives

ThIE Crpsr i, Lo 1y it ) it P Tl e s
tothe next level italso felps the

COMTISa Y S mEna gement with its corparate
L MBI e, 2epeCially wber deslin iy

with S emtive spirits, who might be lass
firandally disdplined’, highl gited Heneing.
EIF alze slressed o Lhe r preference

for funding heepitality over technology.
‘Lebanese Fave abagys baarn knowr for
Lheir Fospialivy wihich has the added
vzlue of being exporEbe,” Heneine sid.
EIF is alse conddering funding irterasting
slarkups, of energing concepls Ual have a
Lowar orice it

Focus on reglonzl growth potentlal
Feor the past several yvears, Beirut-based
EureMena has bee anaclive player in e
regional privata equity scenery. In F2B.

it financed companias suck as siniora
Foods & major cold-culs manulfaclurer
indordan Cyer g faur to five vear pariod,
Eurgtena manzaged to substarially grow
LIe business, leading Ly iLs successiul
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wadle T Foursar Group. 11the broader
FEE space, EuraMena tas aso invesed in
Wadi Holding, ane of the largast poultry
yroups i Eyypt. EuroMeri rivests in
awide range o sectorsand industrigs,
excluding real estate.

“CIAr A is o invest in solid, lecal
Eaiir e e, wit]] substartial y rowth
potental” strassed Jarran Matheu, the
fund's maraging partne. Euobens's
Furiable corceptadre well @uttilished
ard profitasle localcompanies, withplans
to grow regionally. They mustalso exhibi:
clear potential fer inten-ational growe.h
and export as this serves 35 3 rEtural

hed ge against currency devaluzton,
winessed N nejor regivnal ZonTpanies.
accordingly, concepts toat could be 2asily
scaled through franchises could represent
aninteresling imnvesient polenbial.
Euratana's invastment ticket could go
wall ovar USD 25 rillion par project.
Thierefore, =il coneepts Uo riotfall
urder ts soope

[ deally, the fund looks o exit its
irvestrients within four to five years.
Heowoeer, willin Lhe cument regiznal
grNironments axitsare somatimes baing
exsended to mate faw vears 1o achieve
Le expecled level of relirms.

A succaseful investment in the
FAR industny could generate A5

30 percent refumn or investment
oh g yearly pasis

Corparng banks be PE fivns, Mathieu
belisvesa compsty can resortto both,
depending of its need. "The bank has =
rote il Uhe compsy Fes e debl 2md es

2 strataqy with corporate qovermance, i
can secire 2 loan with sikto @ qit sercent
i et W eregs thie PE s role Cores T
place ifa compaty is seeking ragioral
growth, 30 assecation with interretional
LTTTEY i paedrtr 1er s, LU TATE OVETT Er e,
and boad mrembers tapresentation all of
wihich contrisute toward s instituticnalizing
thig bBusing sy, Accordioy to Paul Kby,
serior directar of EuroMerna, estabished
businessas looking for PE intetvertanare
opErI=Tri e e sy o seekir i tituricn gl
suppaott, helping tham grow tha rght w2y,
By inviting & 2E fi'm and injectng tis
expesive capilal Dusdnesses sre lookicg b
gocelarste thair growh in preparation for
thei nest phase,

Funding and managing

Besides unding hosgLality, anslher

breed of comparies is also managing

and acquiring FEE concepts. eathes, 2
specialized vestauranl operaling conpary,
hieadquartered in Dubsi, isthe franchisee of
Kababji Grill in UAE, amorg other concapts.
VL raised nera Uhan LD 5 00 million beva
yeals 3o to Gpen of acqLire interesting
hipssitality concepts in the MEYA 204
Tutkey. A P2y manilhs ago. eales mad 2 iLs
firstacguisitian - Sushifrt.

A ooording o Nadim Majdzian, chief

finan cial officer and basiness davelopment
Uirestor, eethos' bintarastedl in beiny

in control of the business oparaticns.
especill that hormeagromn oo Cafis
reaguire o follow uw, Therefore, usually
cuiresa majority share, allowing tto
oparate -he @ncapt. Yajdabn believes
L&l ermerging ooncepls canncl easily
accass bank Anarcing in the early gages
of their devaopir ent. Moreover, trad tional
lencers would mosily be focu sed on
qetting their loans reimbursed. and will be
lirnited in h elping the aoncept achisve s
full prote atial. & com pany such a8 eallos
brings to thetable its nanagearal Know-
how, hetwots and infrastructure, with 2l
it SApRart funictions. "Before Buyiny into
ary new chaned conzept, we explore i
groweth potential while alviays keepingin
find Lhe visk-return poofile. The sn-allerilis,
the Highar growth podential it entails. but the
higter the rick, as the qnceptis yet to be
Mully prceen. Eslablished ooncepls, 2n Lhe
ather hand, carny lowear rige and thus, are
not expectar to qen aate similar returmns 1o
enierging cnes.”
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